


“Provide quality services within available
resources which enable people to maximize
their potential, increase their abilities,
preserve and enhance human dignity and self-
worth,

Additionally, prevent or reduce the need for
services by empowering the community to
sustain the program activities on their own
for their overall long term development”

SPYM works with the most marginalized, RALYSESE0)23]Xog A" 3
vulnerable and downtrodden section of the
community

To empower youth and women with adequate life
skills and inculcate leadership qualities

To restore the lost self-confidence or self-control,
health of drug dependent youth

To promote reproductive health care and education
for women.

To provide the poor, marginalized urban & rural
women and youth with the financial support through
micro finance as well as to build their capacity to take
up various income generation activities.

To promote handicraft development centres.
To organize training programs, exhibitions, workshops

in the handicraft sector especially for weaker sections
of the society.




2016 HIGHLIGHTS

" Ministry of Woman & Child Development
recognized SPYM as the best Child Care
Institution in India. "

"Provided treatment for drug dependence
to 543 children and 836 adults across 8
locations *

SPYM Drug dependence treatment program

Delhi's first treatment centre 45 bedded recovery centre for Half way home cum treatment
for female drug dependents, ill and recuperating homeless, centre for marginalized drug
Parda Bagh Sarae Kale Khan dependents, Dakshinpuri

Strengthening rehabilitation model  spyM, nhow an accredited National Empowering youth in recovery
for younginmates vulnerable to Institute of Open Schoolingcentre ~ with entrepreneurial ventures
druguse, Tihar Prison for open basic education




2016 HIGHLIGHTS

North East Regional 2nd National Youth Forum
Conference on Children in attended by over 300 youth
difficult Circumstances

Over 25000 children sensitized Empowering rural women

on the consequences of drug use through establishment of

across 112 Municipal schools in tailoring unit in Mewat
Delhi

"38,846 lives assisted during this winter
with 26,979 shifted to shelter homes, 780
facilitated hospital admissions and 2,817

provided medical care support "

Motivating and rescuing homeless across Delhi

2 night shelters transformed
into child friendly centres with
integrated developmental
services
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Preventive Education for School Children

SPYM organised a series of
awareness sessions in  Delhi
Government and Municipal Schools
on Prevention and Early
Identification of Children
vulnerable to Drug Use.

As part of these interactive
sessions, slogan, poster making and
quiz competitions were organized
among the school children based on
what they have learnt to gauge
their understanding and help
spread awareness.

This year School Programmes were organized in collaboration with National Institute of Social
Defence, Govt. of India, Special Unit for Women and Children, Delhi Police, South Delhi Municipal
Corporation, Sarv Shiksha Abhyaan

During 2016-17, 112 schools were covered reaching out to more than 25000 school children
in MCD and Delhi Government Schools.

Detoxification in Government Hospitals

SPYM successfully advocated with the Hon'ble Delhi High Court for earmarking 5 beds each in
five Government hospital wards specially designated for children suffering from severe drug
abuse and in need of immediate detoxification.

Presently, services are available through three Government Hospitals namely, Madan Mohan
Malviya (5 beds), GB Pant (5 beds) and Deep Chand Bandhu Hospital (30 beds) in Delhi.

This has allowed children hitherto denied detoxification services to now have full access to the
same. Post detoxification, these children have been further rehabilitated at the SPYM centre at
Delhi Gate.



Residential programs for drug using children

Juvenile De-addiction Centre

The Centre started in October 2010 and was

formally inaugurated on 20th April 2011 by the

Honourable Juvenile Justice Committee, High 350 @

Court of Delhi. The Centre has 80+ beds, 300

operates as a 90-day treatment facility and is

one of -its kind in South East Asian region. 250

The Centre aims to build the inner merits and 200

resilience of adolescent boys between 7 and 18 150

years to get past drug dependence and criminal

behaviour. Most of these boys are in conflict with 100

the law and have been assessed to have a history 50

of substance abuse and current substance

dependence, along with other psychological and 0 --m-- e
behavioral issues and are referred through 2016-17

Juvenile Justice Board. B Admissions [ Discharged [ Relapsed

Group Padai Ka
Sessions Maza
(Just for (Literacy
Today) sessions )

Life Skills Bal
Education Panchayat




De-addiction centre for children in need of care & protection

Since 2014, centre caters to drug-
dependent children (boys) in the 7-
18 year age-group. The 90-day
treatment programme can be
extended and employs a multi-
disciplinary approach. The
services are delivered and
overseen by trained staff in a
residential setting.

Children are referred through the
Child Welfare Committees (CWC)
of Delhi. Those referred by other
sources like Police, families, and
shelter homes are produced
before the CWC.

All children undergo clinical
assessment (i.e. history taking and
examination) by trained and
competent staff, based on which a
treatment/intervention plan is
formulated. Adequate
infrastructure ensures comfort
and privacy for the children. All of
them are assessed by a trained
clinical psychologist and receive
counselling/ psychosocial
interventions/psycho-education,
as per their clinical needs.

Children at the centre take part in recreational activities, literacy and life skills sessions, group
activities, role plays and more. Books and recreational facilities, such as indoor games (carom and
chess), radio, television and outdoor games are available for the children.

200

100

2016-17
B Admissions [l Restored [ Drop outs



Centre for drug dependent adolescent girls and young wome

Established in 2016, SPYM’s residential centre offers an integrated treatment, care and
rehabilitation programme for adolescent girls and women who struggle with substance abuse,
poverty, homelessness, trauma, and often a concurrent mental disorder. Using an evidence-based
and gender-responsive curriculum, this holistic programme provides an ‘abstinence-based’
approach to recovery. The duration of the treatment is based on client needs and is overseen by
experienced and dedicated female staff. Special care is taken to address the women’s individual
needs, which is why emphasis is laid on frequent inter-personal sessions.

Our aim is to provide sustained care to the most
marginalised and neglected section of the community
(women) who have no forum to air their grievances
and none to share their trauma with. Their transition
from drug dependence to recovery is documented and
closely monitored until they become capable of
leading productive lives, either singly or within the
family fold.

Key services

Detoxification & treatment
Counselling & therapist support
Literacy
Life Skills Education
Occupational Rehabilitation
Art Based Therapy
Yoga & Meditation

57 female drug users were mobilized, rescued,
motivated to enter drug dependence treatment
program during July 2016- March 2017.







Drop in Centre for

Child Beggars Working with children in community

This facility ensures that children begging on the
streets are gradually weaned away from traffic signals
and mainstreamed in to government schools. The
Centre extends shelter, food, clothing, fostering, good
health, education (non-formal and formal), life skills,
vocational training, counselling, and a variety of
opportunities to child beggars - all these within easy
reach, as this non-custodial Centre is a stone throw
away from their camping site. At the same time, the
Centre also gives a new lease of life to families. Parents
(a majority of whom are daily wage labourers) are given
a choice to live at the more secure environs of the
Centre, and leave their children in the attentive care of
the Centre’s staff as they attend to everyday work
(without worrying about their safety or fears about
their relapse into begging)

During 2016-17, centre recorded registration of 25 child beggars and provided a range of
services for their rehabilitation and mainstreaming.

Open Shelter for Children
in Need of Care &
Protection

This open centre for children in need of care and
protection mobilizes children through outreach
programs. Centre caters to about 50 children at any
given point of time at the same time providing
appropriate family interventions wherever applicable.
Services include detoxification, assessment and
screening, Cognitive behavior therapy, Basic psycho-

education about the nature of illness, importance of
' treatment adherence, Motivation Enhancement,
Reduction of high-risk behavior, Brief Interventions,
Relapse Prevention, Counselling for occupational
rehabilitation.

Out of 65 children registered at the centre 48 children
were mainstreamed into formal school setting and all
were covered under health, nutrition and development
activities for their rehabilitation.




Shelter homes transformed into Child Care Centres

During 2016 alone, SPYM transformed a number of
children night shelters into child care centres across six
locations namely Kilokri, Modi Mill, Dwarka, Jama
Masjid, Sarae Kale Khan and Raja Garden.

The Aim is to protect these homeless children from
hazardous street environment and drug use and to
develop their cognition so that they are capable to make
the better choices for future through attaining education
and health..

Key activities include:

-- Couselling and therapist support

-- Non formal education

-- Art, Music & Dance therapy

--Yoga & Meditation

-- Periodic health check ups

-- Mainstreaming in formal education
-- Excursion trips

-- Movie screening

-- Recreation & Sports

During 2016-17, centre provided development
services to over 470 homeless children

Mental Health Unit for Children

SPYM runs Mental Health Unit for children at Sanskar Ashram for Boys and Girls, Dilshad Garden,
Delhi under the Department of Women & Child Development, Govt. of NCT of Delhi. The centre
caters to the needs of children who are in distress - destitute, neglected, abandoned, victims of
atrocities, violence, sexual assault, family disputes, etc. Their psychosocial background makes them
highly vulnerable to behavioural and psychological disorders.

The aim is to ensure the psycho-social rehabilitation of all residents suffering from psychiatric and
other mental health problems.
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Il Psychiatric Interventions (18.60%) [l Neurological Interventions (1.16%)
Psycho-Social Interventions (80.23%)







Enhancing literacy Skills

The dropout rate of children enrolled in
Municipal Schools is a cause of concern as it
projects such children to a number of
vulnerabilities of which drug use being most
common. A majority of these children are
first generation learners with little or no
support from legal guardians.

Literacy programs run by SPYM across our

|nn0vati0n child institutions/shelter homes offer
unprivileged children with basic literacy skills
which include reading, writing,

comprehension and computation.

Non Formal Education

SPYM follows NFE curriculum for developing
interest of out of school street based
children in education. During NFE sessions,
children are groomed to follow personal
hygiene and discipline to prepare them for
formal education.

943

Tutorial classes for scholars

No. of enrolment

Marginalised children enrolled in MCD or Delhi
Government schools are provided tutorial
support so that they are able to perform and :
maintain interest in education once they return ;

to the vulnerable community which provides for '

limited or no development activities beyond 0 100 300 500 700 €00
SPYM intervention hours. B Non Formal [l MCD Schools

Education for children in residential settings

NIOS has accredited SPYM as OBE Centre, a site dedicated to provide basic education exclusively to
children undergoing treatment at SPYM Children's De-addiction Centre at Kingsway Camp and Delhi
Gate. Apart from this SPYM has developed its own teaching curriculum which fits well with the need of
children in recovery.



Bawarchi: Developing enterpreneurs

This project is a skill development programme
where hands-on (cooking, communication and
entrepreneurial skills including problem solving,
planning and marketing) skills are honed with
training and practice. With increasing self reliance,

Components

Tiffin service

having a stable/ sustainable financial income while
also feeling meaningfully accepted and included in
the society.

Mobile food cart

To encourage entrepreneurship among former
residents, SPYM had decided to invest further into
the expansion of their growing food services for
the general public. This new SPYM initiative has
sought to invest in the design and creation of
mobile food trolleys that can be either propelled
by an attached bicycle or manually pushed. Each
mobile food trolley have the capacity to store a
range of pre-cooked meals as well as some food
items and beverages that can be cooked or
prepared at site while based in the local
community. As of January 2017, five food carts are
operational across different locations

Catering

1

these youth explore the opportunity/ possibility of 2 Mﬂhllﬂ f[lﬂ[l cart
3
4 Cafetaria

Catering services

Juveniles in recovery leading the Project Bawarchi
also provides catering services during parties and
social functions.

Cafetaria and tiffin service

Canteen hours of operation are 9 AM until 4.30 PM, six days per week. The canteen service
people from a range of agencies including Juvenile Justice Board - Children’s Court | and IlI,
Observation Home for Boys, Poor House Court (beggars), Blind School and District Child
Protection Office.

The canteen is operated by juveniles in recovery who receive payment for their service. On
average 25-30 people directly access the canteen each day for food. The number of those
ordering the food outside of the canteen premises is an additional 25-30 people.



Computer
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House wiring (26.87%) M Plumbing (29.85%) M Computer literacy (11.19%) [l Beauty culture (3.73%)
M stitching & tailoring (7.46%) Food production (20.90%)



Community development in Mewat

SPYM has been engaged in Block Hathin,
Distt. Palwal since January 2014, and has
been actively creating and nurturing
women's Self Help Groups in the region.
Partnered with NABARD, SPYM has
successfully trained over 2200 women
belonging to 200 SHG's in NRLM's
‘Panchasutra’ system of SHG management.

In order to create multiple avenues of
credit availability for rural women, SPYM
alongside its project partner Sankul
Foundation has established a women
owned/women run credit facilitator called
the Navchetna Mahila Block Federation
Hathin(NMBFH). Women seeking small
loans for personal consumption or micro
enterprise creation can now approach
NMBFH for loans that are easily
accessible and require hassle-free
paperwork. Established in November
2016, NMBFH serves close to 700
members with 30 of them having already
availed the credit facility.

With a view towards boosting household ke gyera|| savings mobilized via SHE's is to the tune

rural income, SPYM/Sankul have set up a

state of the art industrial tailoring unit in  ¥90,00,000, whilst over 120 groups now have access to

Hathin. It is designed t t full .

functional factory with a capacity o train affordable credit from local bank branches. The
and employ upwards to 30 women at any  cymulative credit mobilized in the region stands tall at
given time. Over a 100 women have been

successfully trained and have the close to 365,00,000.

expertise tostitch garments as per market
requirement. Keeping a holistic view in
mind, SPYM's goal is to create products of
considerable quality and bring them to
market.




Treatment Programs for Adults

Drug Dependence treatment & rehabilitation Centre

Since 1990, we have been providing drug
and alcohol treatment services at our Vasant
Kunj premises to adult male users under the
aegis of the Ministry of Social Justice &
Empowerment, Govt. of India. This centre
provides in house treatment facility for a
minimum of 30 days duration with all
facilities being free of cost. Similar centres
are located in Chandigarh, Jammu,
Darjeeling & Guwahati.

At these centres, we focus on Preventive
Education and Awareness Generation,
Identification of substance dependent
persons for motivational counselling,
Detoxification and Whole Person Recovery
(WPR), Referral services, After-care and
Follow-up, Care and support to families for
co-dependence and rehabilitation as well as
rehabilitation through vocational training
utilising local resources.
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